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Federal Ministry of Education	Ministry of Science and 
and Research (BMBF), Germany 		Technology (MoST), Taiwan


Project Outlines for MOST-BMBF Project-Related-Mobility Program
1. Main Information
Project Title:
Project Acronym:
Thematic key area (according to call):
Name, institution of Taiwanese Project Coordinator:
Name, institution of German Project Coordinator:
If appropriate: Name, institution of third parties involved (self-financed):
2. Project Description (max. 4 pages)
2.1 Short abstract of the project
Please briefly describe the proposed project and its relevance against the background of the goals and thematic key areas of the call. Additionally, please provide 5 key words for thematic classification and evaluator assignment. 
NOTE: In case the Project Outlines are written in English you should provide a short Chinese summary of the project here.
2.2. Starting position and objectives of the project
Please describe the running project(s) of the Taiwanese and German partners which form the foundation for this project. Please also describe specific objectives and expected results of this project against the background of the goals of this call. Where possible explain connections to relevant programs of the BMBF or the EU.
2.3 Quality, excellence and originality of the project
Please explain what makes up the quality of your project and its innovative potential. Please also add information on the current state of scientific and technical knowledge.
2.4 Qualification of the applicants and partners
Please describe the scientific competences of the project partners against the background of the current state of science and technology in the chosen research area (previous work and experience in the subject area relating to the project should be provided here with a list of publications and references if possible). 
Please also add information on the experience of the partners in international and, if applicable, bilateral cooperation. Describe whether the partners have worked together before and if so please give more detailed information on the cooperation.
2.5 Added value of the cooperation
Please describe the synergies and added value of the bilateral cooperation (e.g. special contributions of the Taiwanese partner, access to special resources in the partner country, added value of the cooperation for the support of junior researchers).
2.6 Sustainability: Potential for scientific and if applicable economic exploitation of results
Please describe possibilities for future work on the topic beyond the project period. If applicable please give information on funding programs that might be relevant for potential follow-up funding. Also take economic exploitation possibilities into account. 
2.7 Strategical Analysis: (Special mission for Taiwanese applicants)
Please describe future work on collecting information of development status in Germany on the research area of applicant, connecting key persons and setting up a database of German-Taiwan connections. Potential future information centre on the research area of applicant is embedded. 


3. Work plan and methodology (max. 4 pages, additional graphical representations possible)
3.1 Intended activities and methods
Please describe the individual activities of the project and their implementation.
3.2 Time plan 
Please include information on the time frames and durations of the planned journeys and – if applicable – workshops.
3.3. Role of each partner and distribution of work
Please explain the tasks and responsibilities of each partner and define which partner contributes which resources to the project.
If applicable, give information on third parties involved (academics, large companies, SMEs). This should e.g. include information on the institution and the role in the project as well as confirmation of self-financing.


4. Overview on estimated costs
Please fill in the following table (stated in NT$). On the Taiwanese side the maximum grant amount is NT$ 500,000 for two years. 

	Taiwanese PARTNER

	
	
	
	Year 1
	Year 2
	Total

	Journeys from Taiwan to Germany 

	
	Amount
	Unit price
	
	
	

	Flight 
(including insurance)
	
	calculation basis: NT$55,000
	
	
	

	Daily allowance
	
	Type A
US$140/75
Type B
US$110/60
(look into the announcement)
	
	
	

	Workshops in Taiwan

	Description
	Amount
	Unit price
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	SUM 
Taiwanese Partner
	
	
	

	Planned funding on German side
	
	
	





5. Appendices 
[bookmark: _GoBack]Attach CVs and Lists of publications of Principal Investigators from German and Taiwanese sides, and Taiwanese participants. 
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